Fully Sponsored
by HRDF
Under SME

D' ‘ ' Training Incentive

‘p Qmﬁ Hq Scheme 2014

Supply Chain

Management o
" 'Open-entry' UK

certification

The Diploma in Supply Chain Management (DipSCM) program is = Study Resources are
aimed at potential employees and professionals who plan careers provided

in Supply Chain Management and seek broader knowledge in

logistics, purchasing and supply chain sector. By achieving this " SCQF Level 6
certification, candidates can develop insights into supply chain qualification
approaches, trends, issues and purchase functions that arise in

contemporary world.
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Course Content

Diploma in Supply Chain Management allows candidates to develop
advanced knowledge and understanding of different aspects of supply
chain management. The syllabus covers the scope & nature of the supply
chain management, global supply chain operations, supply chain design,
supply chain planning, lean supply management, agile supply chain,
purchasing function, supplier selection, supply chain relationship, supply
chain integration and future challenges in supply chain.

Learning outcomes Contents

Describe the scope & nature
of supply chain management

Explore global supply chain
operations

Explore supply chain design &
planning

Explore Lean

Management

Supply

Explore Agile Supply Chain

Understand the purchasing
function and supplier
selection process

Explore the supply chain
relationship and integration

Explore the future challenges
in supply chain

Importance of supply chain management (SCM),
definition of supply chains & SCM, customer orientation
in the context of SCM and trends & developments in
SCM.

Global business environment, strategic challenges in
global environment, supply chain in the context of global
business and trends & developments in global SCM.

Supply chain configuration, vertical integration, out-
sourcing & offshoring, location decisions, capacity plan-
ning, bullwhip effect and recent practices/tools in supply
chain design & planning.

Origins of the lean manufacturing, lean supply principles,
focusing on cost to serve, drivers for lean supply chain
and lean process mapping tools.

The need for agility, agile supply chain concept, agile
supply chain framework, competing on responsiveness
and the requirements within organisations for agile
supply chain.

Strategic role of purchasing, purchasing portfolio,
supplier selection process, tools for supplier selection
and knowledge based sourcing.

Definition of supply relationship, close relationship/
partnership, strategic alliance, relationship dilemma and
supply chain integration.

Customer centric supply chain, managing supply
networks, dynamics of supply chain and approaches to
deal with dynamics of supply chain.



Initialized in the final decades of the last
century, Supply Chain Management is a
booming discipline today. Employers have
recognized that value additions in the
business processes are of great concern in
the present changing and challenging
environment.

The marketing field has tremendously felt the
need for value chains throughout
organizations which expands up to its larger
boundaries. Managing the supply chain has
therefore become ever important and
employers are seeking professionals in the
field, preferably with specialist qualification
and practical experience.

Who Is It For?

The Diploma in Supply Chain Management
program is open to everyone regardless of
previous educational background. However, it
¥ may be of particular interest to:

Individuals responsible to manage procurement,
logistics, supply-chain and product development

A university student considering placements,
careers in the field of supply chain management
and/or further study

Someone with a general interest in supply chain
management.

The Diploma in Supply Chain Management
(DipSCM) program is aimed at potential
employees and professionals who plan
careers in Supply Chain Management and
seek broader knowledge in logistics,
purchasing and supply chain sector. By
achieving this certification, candidates can
develop insights into supply chain
approaches, trends, issues and purchase
functions that arise in contemporary world.

Enriched with detailed topics of Supply Chain
Management, its content covers functions,
relationships, integration and future
challenges of Supply Chain making the
qualification an aspiring achievement for
professionals.

About IQN

International Qualifications Network (IQN) is an
international awarding organization for
professional qualifications. It is one of the fastest
growing UK qualifications providers. 1QN
specializes in developing and delivering
assessments and qualifications of various lengths
and levels on accountancy, finance, management,
human resources, IT, hospitality, supply chain and
business economics.

IQN qualifications are credit rated at SCQF
(Scottish Credit and Qualifications Framework)
and benchmarked against EQF (European
Qualifications Framework).

Classes on Weekend only
From 20th September to 30th November 2014
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